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Consulting and Recruiting E 240-670-0174

OPERATIONS MANAGEMENT

OUR goal is to help organizations operate efficiently, set
clear standards of conduct, communicate the company's
mission, drive greater performance & productivity, and
develop the organization's future leaders. This is achieved by
training and development of employees while ensuring
positive employee relations.

BUSINESS

PERFORMANCE management and employee
eIV TNl CONSULTING

engagement programs are key. We support the annual
and semi-annual employee reviews to document both MANAGEMENT
good and poor performance for effective employee
management. We offer guidance for creating and
maintaining accurate employee records.

COMPLIANCE

 Implement Risk Management
 Reports for Regulatory Changes
« Support for New Regulations

« Prepare Documents for Clients
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OPERATIONS

« Establish Organizational Structure
e Establish Chain of Command
 Propose Operational Improvements

 Execution of Business Services
CONSULTING

« Business Planning

e Strategic Planning

« Employee Deployment Plan
* Process Implementation
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